ST GILES (A company limited by guarantee) Heaniath _.
Report of the Board of Trustees o

Finance Review Due to changes in how we structure and manage the as the organisation has undertaken a restructuring
organisation, staffing numbers have been shown programme to improve effiiciency and effectiveness.
Ourincome has increased from £21m in 2023/24 10 according to the new pillar structure. These figures This includes tighter budgetary controls, cost saving
£22.4m in 2024/25. This has been driven by an show a shift from staffing within to Poverty to the Justice  efficiencies and renewed focus on fundraising priorities.
increase in income from charitable activities from £150m 51 this is partly due to a increase in funding under The three months running cost for 2025/26 under the
to £17.1m which is offsetting a decrease in donations Justice and a decrease in Poverty but also reflective new structure is £4,887,152 which is within the current

from £5.5mto£4.9m. Income from charitable activities ¢ o categorisation of some projects and roles which  free reserves balance.
increased as St Giles won additional statutory funding has been adjusted as we move to the new structure.

for services under our Justice pillar. The decrease This restructuring programme aims to strengthen
in donations reflects the ongoing challenges across As a result of the deficit, our total reserves have our financial position and ensure improved stability
the sector in securing donations both with regard to decreased to £8.2m this year from £8.6m in the prior of our reserves moving forward.

the availability of funds due to ongoing economic year. Thisis broken down in the table below.

challenges facing donors and the increased
competitiveness for available funding. The majority

of donations for St Giles come from Trusts and - \

) Reserves
Foundations and Corporate partners and we have
experienced slight reductions in funding from all Unrestricted Restricted Endowment Total Funds
sources in the current financial year. Funds Funds® Funds 2025

£ £ £ £

Despite the more significant income growth,
expenditure only increased slightly rom £223m in
2023/24t0 £22.6m in 2024/25 as the organisation Funds B/fwd 7,223,580 424,524 909,536 8,557,640
targeted a return to a break even position inthe current | o, s/Deficit for the Year) (268,278) 21,846 (6,704) (253,136)
year. This increase in expenditure comes from our
direct expenditure on charitable activities which rose Funds C/fwd 6,955,302 446,370 902,832 8,304,504
by around £420k, with support costs actually \ /

decreasing by around £120k. . ) ) )
Restricted funds allocated for expenditure in future years

The slight increase in expenditure resulted in a small .
deficit of £250k in the current financial year, this was 1. Unrestricted Funds - £6,955,302

pnmanly SUB o SOme laiie unpudggted CC.)StS th&.]t We hold unrestricted funds of £6,955,302 of which our

impacted on the final results, in particular in relation to : _ :

Unrecoverable VAT General Fund of free reserves is £5464,368; our Fixed
| Assets and investment Fund is £848,670; and our

Our stafing costs increased by around £0.8m from Designated Fund representing future projects is
£16.6m in 2023/24 to £17.4m in 2024/25. This was 642,244,

despite a fall in the average number of employees

from 441in 2023/24 10 430 in 2024/25. increase was

primarily driven by annual salary increments, along 1.1 General Fund - £5,464,388

with an increase in redundancy costs from £21k in

2025/2410£222k in 2024/25 which arose dueto a Presently the Trust does not hold the targeted

greater number of contracts coming to an end at the minimum of three months running cost in free reserves,
end of March 2025 compared with previous years which currently equates to £5,661,159 based on

that resulted in a higher number of redundancies 24725 figures. This is not expected to limit our ability to
compared to previous years. respond to unexpected challenges or funding delays
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1.2 Fixed Assets and Investment Funds -
£848,670

This represents the cost of fixed assets and
investments held of £848,6/0 which is primarily
made up of the depreciated value of the
Camberwell Office building and fixtures and
fittings across all our offices. There are a small
amount of other investments.

1.3 Designated Fund - £642,244

At the end ofthe current financial year there
remains a total of £642,244 within the designated
funds balances. This balance was allocated across
the designated funds of building and organizational
infrastructure, staff retention and recruitment and
ICT and finance software.

The Executive team have reviewed the balances
on the funds and proposed specific actions in
relation to each. This has been considered by the
Board of Trustees and they have approved the
continued ringfencing of the funds to ensure the
necessary strategic investments can be made.
The details of each designation including the
existing expenditure and the future plans are set
out below.

1.3.1 Buildings and organisational infrastructure

The Trustees initially designated these funds to
support the potential refurbishment of the St Giles
Trust head office in Camberwell. It was recognized
that the building in its current state needs an
investment in order to bring in it line with the
expectations of a modern workplace.

Preparatory work was undertaken to explore
different options to refurbish the building, however
no final decision was taken due to the potential
scale of the work and other ongoing organizational
changes, in particular the move to the pillar structure,
that once finalised will have an impact on the
specific requirements from the building in the future
and as such need to be considered before making

a final decision.

The leadership team and the Trustees all recognise
that there remains a need for long term investment
in the building and as such that it is appropriate to
continue to designate funds towards this. During
2025-26 the leadership team will be finalising

a review of the options for the building and
presenting a proposed way forward to the trustees
for their endorsement, it is therefore anticipated
that any significant spending against this fund will
start in 2026-2/.

~

Designated funds

Total

B/fwd Income Expenditure Transfer Citwd
Buildings and organizational
infrastructure 512,031 - - 103,577 615608
Staff recruitment & retention 182,508 - (78,931 (103,577) -
ICT Finance Software 49 820 - (23184) - 26,636

744 359 - (102 .115) - 642,244

o
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Due to the scale of the potential work required, the
Trustees agreed to move the un-utilised balance from
the “Staff retention and recruitment” designated fund to
the “Buildings and organisational infrastructure” in
order to increase the amount specifically set aside for
this future work, acknowledging that before a final
decision is taken the figure remains an estimate.

1.3.2 Staff retention and recruitment

Last year, the board designated £182,508 to our
prison employment programme, an innovative
programme aimed at developing a pipeline for our
future workforce. This programme has now reached
its successful completion. Due to savings throughout
the program and supplementary funding that was
received we were able to delivery the planned
activities and commitments for significantly less

than anticipated and as such the fund has a
remaining unspent balance of £103,577/.

As noted above it was agreed to transfer the
balance to “Buildings and Organisational
Infrastructure” so as to increase the funds set
aside for that project.

1.3.3 ICT and Finance Software

Over the past four years, we have dedicated
substantial resources to developing the
organisation’s digital capabilities. This funding in
particular was set aside to replace the organisations
financial software with @ more advanced system
better suited to the needs of the organization.

During 2024-25, a total of £23,184 was spent on
replacing the finance software and developing the
systems and applications to maximise the benefits
of that new software. There is a remaining balance
of £26,636 which Is expected to be spent during
2025-26 to finalise this projedt.
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2 Restricted funds - £446,370

Restricted funds carried forward from the previous
year totalled £424,524 and were allocated for use
during the year. We recognise income in
accordance with the Charity Statement of
Recommended Practice (SORP). This can mean that
income is recognised in an earlier period to the
associated expenditure.

Several grants were received towards the end of
the year that fall into this category. Accordingly, they
have been recognised as income in these accounts
and carried forward within restricted funds of

£446 370 to be applied against expenditure in
2025/26.

Restricted funds carried forward from the previous
year totalled £424,524 and were allocated for
expenditure during the year. As aresult, restricted
funds have increased by £21,846 this year.

3. Endowment Fund - £802,832

The endowment fund was gifted by the Royal
London Society and is used to make small grants to
those at risk of offending or re-offending, seeking
employment to break the cycle of offending. These
grants are for items such as IT equipment, training
courses, academic books, driving courses, work
related clothing, work equipment and tools,
childcare expenses, travel costs and |D support.
We use the fund to provide hobby grants to those
serving custodial sentences longer than 24 months.
The intention is for the expenditure incurred on the
above activities to be funded from the income
received on the investment.

The fund fell in value from £909,536 at 31 March
2024 10 £902,832 at 31 March 2025. This is primarily
due to the volatility in the markets during the start of
2025 due to the global uncertainty as a result of the
tariffs imposed by the US Government along with
other global instability.
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4. Investment policy

The Trustees carefully manage the charity's funds to
generate iIncome, keep investments safe, and ensure
money is readily available when needed for cash flow
or to cover any shortfall. To balance these priorities,
most of the charity's funds are held in cash deposits
and the Charities Official Investment Fund (COIF).

At the end of the finandial year, St Giles held
£5,547408 (2024:£6,180,0/6) In bank deposits,
45,947 (2024: £43199) in equity-based funds, and
£902,852 in a mixed investment portfolio that supports
the Endowment Fund.

The Trustees believe the interest income of £258,050
(2024 £365,201 represents a strong outcome for the
level of risk taken. The Endowment Fund decreased

in value by £6,7/04, with an Increase of £2,743 in other
investments, both reflecting normal market movements
in equity-based investments at 31 March 2025.
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13. Risk Management

The Trustees are responsible for the management of
the risks faced by the charity and are assisted by the
Executive and Senior Management Team.

Risks are identified, assessed and controls established
throughout the year and recorded onto the
Organisational Risk Register {table right).

It is recognised that systems cannot eliminate all
risks but only provide assurance that the identified
risks are being either mitigated or managed.

The Safeguarding and Risk committee meet every
quarter to discuss and oversee the management

of risk,the approach to safeguarding and the
governance of the charity. In doing so the commitiee
has considered the guidance provided by the
Charity Commission Governance Code. This
committee also reviews our risk management
framework and risk escalation processes, as well as
the delegation of authority within the organisation to
identify any areas for improvement.

Risks currently identified are focused on the need
to: ensure that St Giles has the funds it needs to
achieve its strategic goals, to safeguard our clients,
to comply with all relevant legislation and regulation,
to safeguard our reputation and to ensure we have
the right people and systems in place to deliver
effectively and efficiently.

STGILESTRUST.ORG.UK

Board of Trustees Meetings®

Risks are identified, reviewed and monitored through the following channels:

5 times per year

Executive Team Meetings

Monthly

Finance and Audit Committee

5 times per year

Risk and Safeguarding Committee

4 times per year

EDI Committee

b times per year

Property Committee (H&S compliance)

Every 6 months

o

Renumeration and Nominations Committee

Once per year

J

*The beard alse meet with the leadership team for a strategy dav once per year.

Gsks

Mitigation

\

Failure to retain current o
funding or secure sufficient
new income to sustain the 3

organization’s activities

Dedicated fundraising teams in place focusing on both statutory and
voluntary fundraising

Business Development team in place to identifying new opportunities
and partnerships

Continued efforts to diversify income streams to aveid over reliance on one
incame source

Continued investment in funder relationships to safeguard existing funds
and open new opportunities

Appropriate systems and processes in place to ensure the quality of our
senvices meets funder expectations

Continued emphasis on our lived experience model as a driver for our
quality and to differentiate us from other organisations

Failure to properly follow

procedures leads to a client .
being harmed as a result of
their interaction with St Giles .

\_

Regular review of systems and processes to ensure they are fit for purpose
and risk to clients is mitigated

Regular refreshers and follow up to ensure St Giles staff are aware of key
processes and procedures

St Giles activities are planned and designed ina mannerthat ensure client
safety

%
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@ks

Mitigation

~

Failure to comply with all
regulatory and legal
requirements leads to
sanctions or loss of funding

DBS checks in place for all staff and volunteers

All staff receve mandatory training covering safeguarding and other critical
areas

Internal monitoring and reparting systems in place to ensure all incidents are
properly reported and dealt with appropriately,

Dedicated staffing related to key legislative areas such as safeguarding and
data protection

Regular review of systems, processes and incidents at the Executive and
Board level

Regular engagement with regulators and statutory bodies to stay up to date
and engage on key issues

Negative press coverage of
incidents related to St Giles or
the sectors we work in impacts
our ability to raise funds or
achieve our strategic goals

Clearsystems, controls and processes in place to limit the risk of any
incident cccurring

Comms team trained and prepared to address any negative stories

Strong relationships established with key funders to safeguard against
negative press coverage

Consistent cutput of positive stories regarding St Giles to showcase our work
and strengths

Established way of warking and action plan between the Executive and
Board in case of critical incidents

Funding to retain or recruit
staff to key roles impacts our
ability to successfully deliver

Ongoing work to review our pay and benefits package to ensure we are
competitive

All staff supported to ensure continued professional development and
growth within 5t Giles

Recruitment processes are regularly reviewed to ensure we identify and
attract the best candidates

Internal systems and
structures are inefficient or
ineffective resulting in wasted
funds or an inability to
successfully deliver

\_

Allintemnalfunctions undergoing review in 2025-26 to ensure structures,
staffing and capabilties are aligned to organisational needs

Reqular investment in systems and software to ensure these are fit for
purpose and meet our needs

Regular budget review to ensure that costs are necessany and expenditure

is rigoroushy and properly managed /
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14. St Giles Approach to Fundraising

In 2024-25 our donors have supported our
mission, empowering individuals affected by
poverty, unemployment, the criminal justice
system, homelessness, exploitation, and abuse
to forge brighter futures. We are steadfast in our
commitment to transparency and accountability,
ensuring our supporters have a clear
understanding of how their contributions make
a tangible impact.

St Giles is committed to keeping fundraising
expenses low, spending less than 4p for every
pound raised towards fundraising efforts. This
includes the essential costs tied to our dedicate

fundraising team and their associated activities.

As members of the Fundraising Regulator, we
adhere to the Code of Fundraising Practice and
meticulously uphold the policy for engaging with
vulnerable individuals.

For the financial year ending March 2025, we have
not partnered with any professional fundraising
agencies, and our fundraising efforts received no
complaints.

We keep up to date with evolving regulations and
promptly adjust our processes to ensure full
compliance. Our Supporter Promise is readily
accessible to the public on our website.

15. Reference and Administrative Details

~

Patrons and Jenny Agutter OBE "I;I::eBR:BI-I::::seSLord Gus O’Donnell
Ambassadors '(I;I;;Rlitl-l on The Lord Hogan-Howe Martine Rose
Lh:.;&i?;nl(':;h;éord Phillips of Worth Freddie Fox
Martin P. Griffiths
CBE DL FRCS FFSTEd FRSA
Trustees Alfy Hayson {Resigned June 2025) Erica Handling
Caroline Murray (Appointed April 2024, Gary Jones
Resigned June 2025) Janet Hills MBE
Caroline Waddington Janice Nix ({resigned February 2025}
Charles Pitts-Tucker Julie Key {née Rice)
Debra Cook Pippa Murray
Duncan Gibson {Chair} Sally Eley
\ Elizabeth Lad (Resigned June 2025)

%

In accordance with the charity's Articles of Association, the members of the Board of Trustees hold office for a period not
exceeding three years, at which point they may be re-appainted for up to two further terms of three vears and, save in
exceptional circumstances, Trustees shall not serve mare than a maximum of nine years.
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Key Management
Personnel

Tracey Burley
Malcolm Walker
Andy Cross
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Lornette Pemberton

Senior Management Team
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Dayo Bajomo
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Chief Finance Officer (Appointed June 2025)
Executive Director Fundraising & Communications

Interim Executive Directar People & Culture (October 2024 — December 2024)

Executive Director People (Appointed Januany 2025)

Director of Service (Regions)

Director of Landon Services
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Director of Internal Operations

Director of Criminal BExploitation Development (Resigned April 2025)

Director of Criminal Justice & Waomen's Services (Resigned July 2025)
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15. Statement of Trustees’ Responsibilities So far as the Trustees are aware at the time this Independent auditor’s report to the members of  Conclusions relating to going concern
report is approved: St Giles Trust

The role of Trustees includes the oversight of the

preparation of a three-year Strategic Plan for St e there is no relevant audit information of which

Giles; the preparation of an annual budget and the charity's auditors are unaware; and

consequent monitoring of performance; and o all steps have been taken by the Trustees to

advising and supporting management. make themselves aware of any relevant audit

information and to establish that the auditors are

Company law requires the Trustees to prepare aware of that information.

financial statements for each financial year which

give a true and fair view of the state of affairs of the

charitable company and of the incoming resources  In signing this report Trustees are approving the
and application of resources of the charity, including  strategic report in their capacity as company

the income and expenditure, for that period. In directors.

preparing these financial statements, the Trustees G

are required to: Approved and authorised for issue by the Board the UK and Re
of Trustees on November 2025 and signed on its Generally Ac

e seledt suitable accounting policies and then behalf by: '

apply them consistently.
o observe the methods and principles in the
Charities SORP.

Other information
o make judgements and estimates that are - P e
reasonable and prudent; and ane ot LiE Charlabie cC : The trus
e prepare the finandial statements on the going : :
concern basis unless it is inappropriate to Duncan Gibson . , C ate
presume that the charity will continue in business cvie DEST PTOPETy edin accordancewith 5, : : opinion on

unting

over the other

The Trustees are responsible for keeping adequate
accounting records which are sufficient to show and
explain the charitable company's transactions and
which disclose with reasonable accuracy at any time
the financial position of the charity and to enable
them to ensure that the financial statements comply e
with the Companies Act 2006. ;- our audit i ce wit in doing so, consider whether the other inforr

nt W|Th the financ
They are also responsible for safeguarding the e

assets of the charity and hence for taking
reasonable steps for the prevention and detection of
fraud and other irregularities.
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To the members of St Giles (A company limited by guarantee)

Opinions on other matters prescribed by the
Companies Act 2006

In our opinion, based on the work undertaken in the
course of the audit;

e the information given in the Trustees' Report {which
includes the strategic report and the directors’
report prepared for the purposes of company
law) for the financial year for which the financial
statements are prepared is consistent with the
financial statements; and

o the strategicreport and the directors’ report
included within the Trustees’ Report have been
prepared in accordance with applicable legal
reguirements.

Matters on which we are required to report by
exception

In the light of the knowledge and understanding of
the charitable company and its environment obtained
inthe course of the audit, we have not identified
material misstatements in the Trustees’ Report (which
incorporates the strategic report and the directors’
report).

We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adeguate accounting records have not been kept
by the charitable company; or

o the chartable company finandal statements are
not in agreement with the accounting records and
returns; or

e certain disclosures oftrustees’ remuneration
specified by law are not made; or

o we have not received all the information and
explanations we reqguire for our audit.

@ REPORT OF THE BOARD OF TRUSTEES 2024/25

Responsibilities of trustees for the financial
statements

As explained more fully in the trustees’ responsibilities
statement set out on page 40 the trustees (who are
also the directors of the charitable company for the
purposes of company law) are responsible for the
preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary
to enable the preparation of financial statements that
are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are
responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and
using the going concern basis of accounting unless
the trustees either intend to liquidate the charitable
company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable

assurance about whether the financial

statements as a whole are free from material
misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements
can arise from fraud or error and are considered
material if, individually or in the aggregate, they
could reasonably be expected to influence the
economic decisions of users taken on the basis

of these financial statements.

Irregularities, including fraud, are instances of non-
compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined
above, to detect material misstatements in respect

of irregularities, including fraud. The extent to which
our procedures are capable of detecting iregularities,
including fraud. The extent to which our procedures
are capable of detecting irregularities, including fraud |
s detailed below.

Based on our understanding ofthe charity and the
environment in which it operates, we identified that
the principal risks of non-compliance with laws and
regulations relate to safeguarding, health and safety,
GDPR, and employment regulations, and we
considered the extent to which non-compliance

might have a material effect on the financial statements.

We also considered those laws and regulations that
have a direct impact on the preparation of the financial
statements such as Companies Act 2006, the Charities
Act 201, and UK tax law.

We evaluated management's incentives and
opportuniies for fraudulent manipulation ofthe
financial statements (including the risk of override of
controls) and determined that the principal risks were
related to manipulation of results through journals
testing and through income recognition. Audit
procedures performed by the engagement team
included:

o [iscussions with management including
consideration of known or suspected instances of
non-compliance with laws and regulation and fraud.

o FEvaluating management’s controls designed to
prevent and detect irregularities.

e l|dentifying and testing journals, and

o Challenging any assumptions and judgements
made by management in determining the
charity's entitlement to income at the year-end.

STGILESTRUST.ORG.UK

Because ofthe inherent limitations of an audit, there is
a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial
statements or non-compliance with regulation. This risk
increases the more that compliance with a law or
regulation is removed from the events and transactions
reflected in the financial statements, as we will be less
likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or
misrepresentation.

A further description of our responsibilities for the audit
ofthe finandial statements is located on the Hnancial
Reporting Council's website at: www.frc.org.uk/
auditorsresponsibilities. This description forms part of
our auditor's report.

Use of our report

This report is made solely to the charitable company's
members, as a body, in accordance with Chapter 3 of
Part 16 ofthe Companies Act 2006. Our audit work
has been undertaken so that we might state to the
charitable company's members those matters we are
required to state to them in an Auditor's report and for
no other purpose. Tothe fullest extent permitted by law,
we do not accept or assume responsibility to anyone
other than the charitable company and the charitable
company's members, as a body, for our audit work, for
this report, or for the opinions we have formed.

Lee Stokes

For and on behalf of HaysMac LLP
(Senior Statutory Auditor)

10 Queen Street Place
London ECAR 1AG

November 2025
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Financial Statements

tatement of Financial Activities for the year ended 31 March 2025

~

Unrestricted Restricted Endowment TOTAL TOTAL
Notes Funds Funds Funds 2025 2024
£ £ £ £ £

Income and endowment from:
Donations 1,308,140 3,554,983 - 4,863,123 5488488
Legacies 97 612 - - 97619 -
Charitable activities 7578476 9,551,017 - 17,129,493 15,067,543
Trading Income - 47,11 - 471 129,314
Investment and other income - 193,966 - 193 266 339,026
- N
Total income 2 8,984,235 13,411,223 - 22,395,458 21,050,548
Expenditure on
Raising funds 312,340 449 465 - 761,805 817 567
Charitable Activities:
Vialence & Explaitation 1132,343 9,167,576 - 10,299,919 10,640,621
Criminal Justice 7810577 265,340 - 8,076,417 5,016,268
Paverty - 3,606 496 - 3,605 496 4,868,642
Total expenditure 3 9,255,260 13,389,377 - 22,644,637 22,343,098
ga‘?itnisr}ﬁgg’;eestiefore ISt (271,025} 21,846 _ (249179 (1.292,552)
Met gains/{losses) on investments 7 2,747 - (6,704) (3,957) 42,460
Net movement in funds (268,278) 21,846 (6.704) (253,136) (1,250,092}
Reconciliation of Funds
Fund balances B/Fwd 7223580 424524 909,536 8,557,640 9807732
Fund balances C/Fwd 6,955,302 448,370 902,832 8,304,504 8,557,640
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FIXED ASSETS

Tangible fixed assets
Investments

\_

—/

The notes an pages 4762 form part of these accounts.

The Statement of Financial Activities also includes the Income and Expenditure account for the yvear. There are no recognised

gains and losses other than those shown above,

Full comparatives for the Statement of Financial Activities are shown in nate 12,

@ FINANCIAL STATEMENTS

CURRENT ASSETS
Debtors
Cash at bank and in hand

within ane year

Net Current Assets

NET ASSETS

FUNDS

General fund

Designated fund Projects

Designated fund —

Fixed Assets & Investments
including revaluation reserves
£909,749

Restricted Endowment Fund
Restricted Funds

\_

CREDITORS: Amounts falling due

alance sheet as at March 2025

Noles

1

2025
£ £
802724
948,778
1,751,502
3,640,387
5,547 408
9,187,795
(2,634,793)
6,553,002
8,304,504
5,464,388
642,244
848,670
902,832
446,370
8,304,504

2024
£ £
818,252
952,735
1,770,987
5,162,629
680,076
11,342,705
(4,556,052)
6,786,653
8,557,640
5,617,770
744 359
861,451
909 536
424,524
8,557,640

~

J

Approved and authorised for issue by the Board of Trustees on Nov 2025 and signed on its behalf by:

P

=

Duncan Gibson

Julie Rice
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Statement of Cash Flows

Cash flows from operating activities

MNet cash inflow from cperating activities

Cash flows from investing activities
Interest received
Payments to acquire fixed assets

Met cash provided by investing activities

Change in cash and cash equivalent in the reparting period
Cash and cash eguivalents at the beginning of the year

Cash and cash eguivalents at the end of the year

Reconciliation of net income/ {(expenditure) to net cash inflow
from operating activities

Met Expenditure before investment gains/llosses) for the reporting
pericd (as per the Statement of Financial Activities)

Interest paid

Interest receivable

Depreciation of tangible fixed assets

Decrease/(increase) in debtors

Increasef{decrease) in creditors

Net cash provided by (used in) operating activities

o

tatement of Cash Flows For The Year Ended 31 March 2025

~

2025 2024
£ £
(790,608) (3,199,221)
258,112 365,201
(100172) (65,870)
157,940 299,331
2025 2024
'y <
(632,668) (2,899,890)
6,180,076 9,079,966
5,547,408 6,180,076
2025 2024
£ £
(249,179) (1,292552)
(258,112) (365,201
115,700 97225
1522242 (2,051,718)
(1921,259) 413,025
(790,608) (3,199,221)

%
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Notes to the Accounts

Accounting Policies

The financial statements of St Giles are prepared
under the historical cost convention as modified to
include the revaluation of investments at market value,
and in accordance the Statement of Recommended
Practice for Charities (SORP edition 2) and applicable
accounting standards (FRS 102).

The financial statements are in pounds sterling,
rounded to the nearest pound.

a.

Income

Donations, income from contracts and sundry
income are recognised when St Giles has
entitlement to the funds, performance conditions
attached to income have been met, it is
probable that the economic benefits associated
with the income will flow to St Giles and the
amount can be measured reliably.

Grants receivable are included in the Statement
of Financial Activities (SOFA) and are recognised
when the charity has entitlement to the funds,
any performance conditions attached to the
grants have been met. Grants relating to
subsequent years are carried forward as
deferred income.

Expenditure

Expenditure is recognised where there is a
legal or constructive obligation to make a
payment to a third party, it is probable that a
settlement will be required and the amount of
the obligation can be measured reliably. St Giles
is registered for VAT and accordingly, all
expenditure is shown gross of irrecoverable
VAT. Direct costs are charged to costs of
generating funds and charitable activities as
appropriate. Support costs are defined as those
costs necessary to carry out activities but which
do not constitute the output of the activity.

Tangible Fixed Assets

Deprecdiation is provided to write off the cost of
the fixed assets, except freehold land, over their
expected useful lives.

Freehold buildings

8 . .
and improvement 2% per annum straight line

Furniture and fittings | 25% per annum straight line

Motor 33% per annum straight line

Taxation

The company is a registered charity, and
accordingly is not subject to Corporation tax to
the extent that its income is expended for
charitable purposes.

Pension Costs

Contributions made on behalf of employees’
defined contribution pension policies are
charged to the statement of financial activities in
the year in which they become payable. New
and existing employees who are not in the
scheme were automatically enrolled inthe
scheme unless they have exercised their right to
opt out ofthe pension scheme. St Giles matches
contributions up to 6% and acts as an agent in
collecting and paying over the pension
contributions to third party pension providers.
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Notes to the Accounts as at 31 March 2025

Investments J.

Investments are shown at market value in the
financial statements. Net gains and losses are
taken to the Statement of Finandal Activities.

Designated fund

The designated fund represents unrestricted
funds allocated to fixed assets and long-term
investments, along with funds allocated to future
projects (see note ).

Endowment Fund

The endowment fund reflects an amount received
from the Royal London Society to be held as an
endowment. Up to 5% of the capital can be
expended annually.

Going Concem

The Trustees consider that there are no material
uncertainties regarding St Giles’ ability to continue
as a going concern, they have reviewed budgets

and forecasts for the next 12 months and are .

confident that the organisation has sufficient
funds and secured future income to continue its
operations for the next 12 months and beyond.
The Trustees consider that the level of
unrestricted funds is sufficient to safeguard the
organisation against any unexpected challenges
and that there are contingency plans in place to
reduce expenditure if income is lower than
anticipated.

@ NOTES TO THE FINANCIAL STATEMENTS

Company Number 2175146

Critical accounting judgments and estimates

In preparing these finandial statements,
management has made judgments, estimates
and assumptions that affect the application of St
Giles' accounting policies and the reported assets,
liabilities, income and expenditure

and the disclosures made in the financial
statements. Estimates and judgments are
continually evaluated and are based on historical
experience and other factors, including
expectations of future events that are believed to
be reasonable under the circumstances.

The most significant area of judgment is in relation
to income recognition. The policies for income
recognition are set out in note 1a.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and
short term highly liguid investments with a short
maturity of 100 days or less from the date of
acquisition or opening of the deposit or similar
account.

Financial instruments

St Giles only has financial assets and financial
liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments, including
trade and other debtors and creditors are initially
recognised at transaction value and subsequently
measured at their settlement value.

Creditors and provisions

Creditors and provisions are recognised where
St Giles has a present obligation resulting from a
past event that will probably result in the transfer
of funds to a third party and the amount due to
settle the obligation can be measured or
estimated reliably.

Foreign currency translation

5t Giles's functional and presentation currency
is pound sterling. Monetary assets and
liabilities denominated in foreign currencies are
translated into sterling at the rates of exchange
ruling at the balance sheet date. Transactions
in foreign currencies are recorded at the rate
ruling at the date of the transaction.

Dormant Subsidiary

5t Giles has one subsidiary undertaking.

5t Giles Enterprises CIC. The subsidiary has
never traded, and 1t is dormant. On this basis
consolidated accounts have not been
prepared. An application to voluntarily strike off
the subsidiary was made on 2bth July 2025
and the CIC was dissolved via voluntary
strike-off on the 14th October 2025.

Legal Status

St Giles is a company limited by guarantee
registered in England & Wales. It is also a
registered charity. Its registered address is
64-68 Camberwell Church Street, London
SES 8UB.

STGILESTRUST.ORG.UK
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Funder

E and J Lloyd Family Charitable Trust
BBC Children In Need

Berkeley Homes South East Londan
Big Yellow Foundation

Cadogan Estates in partnership with the
Kensington + Chelsea Foundation

Colyer-Fergusson Charitable Trust
Credit Sussie EMEA Foundation
Everson Trust

Homelessness - The Wallich
Howden

[ICF - Londaon Division

Lancashire Foundation

MarialMarina Foundation

Marshall Foundation

Miles & Miles Self Drive Limited
Winton Charitable Trust

Moore Kingston Smith LLP

MNational Lottery - All For Awards - England
MNational Lottery - All For Awards - Wales
MNational Lottery - Million Hours Fund
Mational Lotterny Community Fund
MNationwide Building Society

Peer Hub — Cardiff

Schroder Foundation

Taylor Family Foundation

Texel Foundation

The 29th May 1261 Charitable Trust
The 3Ts Charitable Trust

The 4814 Trust

The Covid-12 Support Fund

The Fidelis Foundation

The Girdlers' Company Charitable Trust
The Goldsmiths' Company Charity
The Grove Trust

The Ingram Trust

The Steel Charitable Trust

The Waterloo Foundation

Vitesse

Youth Futures Foundation

2. GRANTS RECEIVABLE: Total income is £22,401,287

Examples of grants from funders to the value of £1,078,932 are listed below.

FY24/25 FY23/24
Amount Amount
30,000 30,000
- 55813
175 750 175 750
41,420 30,000
L0777 51600
- 14,000
- MNC,000
- 20,000
- 224125
- 10100
- 12,750
40,000 30,650
54 000 -
28,000 28250
- 10,000
165,000 100,000
22813 35,905
- 20,000
- 20,000
- 159,255
- 205,856
L5/,83% 57,835
- 124 266
40,000 40,000
16,000 16,000
- 25,075
- 10,000
25,000 25,000
- 35,000
- 502307
100,000 60,400
25,000 25,000
33,333 33,333
25,000 15,000
15,000 15,000
- 25,000
40,000 30,000
- 2213
- 100140

1,078,932

NOTES TO THE FINANCIAL STATEMENTS

-
©
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STGILESTRUST.ORG.UK

2a. Profit from St Giles Wise Ltd

Included in the income is a profit of £0 (2024 £0) from St Giles Wise Ltd. This is a joint venture
between St Giles and the Wise Group; each party owns 50%, is entitled to an equal share of the
profits and was established so each party could jointly bid for Ministry of Justice contracts.

3a. Analysis of Expenditure 2025

~

Staff Total
Costs Other Depreciation 2025
£ £ £
Cost of generating voluntary income 583575 174 694 3536 761,805
Charitable Activities:
Violence & Exploitation 8,425,080 12318876 55,863 10,299,919
Criminal Justice 5,674,540 2,364,021 37,856 3,076,417
Foverty 2,745,744 742407 18,345 3,606 496
\ 17,428,939 5,000,998 115,700 22,644,637 /

~

2,489,531 /

3a. Comparative Analysis of Expenditure 2024
Staff Total
Costs Other Depreciation 2024
£ £ £ £
Raising funds 6R0,572 133,921 3,074 217.La7
YViolence & Exploitation 7,844 3972 2754642 41587 10,640,621
Criminal Justice 4 602,421 1,291,788 22,055 5,016,268
Poverty 3,484 870 1,353,267 30,505 4 868,642
\ 16,612,255 5,633,618 97,225 22,343,098/

The 2023/24 figures have been restated in line with the Fillars of work,

Included within total resources expended are the auditars' remuneration for audit of £23,350 (2024;
senvices £5,400 (2023 £15,800), and depreciation of £115, 700 (2024: £37,226),

£23,280), for non-audit
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Notes to the Accounts as at 31 March 2025

b. Analysis of Total Expenditure - Direct and Support costs - 2025
Staff Support Total
Costs Costs 2025
L £ £
Expenditure on raising funds 674,603 87202 761,805
Charitable Activities:
Vialence & Exploitation 8,816,542 1,483,077 10,299,519
Criminal Justice 7,018 819 1,057,498 8,076,417
Poverty 3,070,058 436,438 3,506,496
19,580,422 3,064,215 22,644,637

o

~

J

Included in support costs are governance costs of £25,750 (2024: £33,024) Governance costs include the costof producing

the annual repart, the audit fee and advice related fo VAT compliance.

~

b. Comparative Analysis of total Expenditure - Direct and Support Costs - 2024
Direct Support Total
Costs Costs 2024
£ £ L
Expenditure on raising funds 723173 94,354 317567
Charitable activities:
Vialence & Exploitation 5,122,053 1518,568 10640621
Criminal Justice 5.091,437 924 831 6,016,268
Poverty 4224428 644,214 4,868,642
19,161,091 3,182,007 22,343,098

\_
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Cost of generating voluntary income
Charitable activities:

Violence & Exploitation

Criminal Justice

Poverty

-

c. Breakdown of Support Cost by Activity 2025

Directorate,

Finance Othe_-r Central Total
HR and IT Services Cost 2025
L L £
53,105 34,067 87,202
840 507 642 570 1,483,077
568,555 488,543 1,057 458
275 512 160,526 436 438
1,737,679 1,326,536

3,064,215 /

Suppart costs have been allocated to activities based on staff numbers in each area.

Cost of generating voluntary income

Charitable activities:
Violence & Exploitatiaon
Criminal Justice

Poverty

\_

c. Comparative Breakdown of Support Cost by Activity 2024 \

Directorate,

Other central

Finance, HR and IT Services Cost TOTAL 2024
L £ £
62779 31,615 94,394
707,403 21,165 1,618,568
524,421 400410 5924331
368 712 274502 644 214
1,664,315 1,517,692

3,182,007 /
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4. Staff Cost

~

£110,001 — £120,000 -
£120,001 — £130,000 -
Above £130,001 1

* This does not include pension and National Insurance contributions.

employment benefits paid to key management personnel were £451,014 (2024 £4094, 884),

STAFF COSTS 2025 2024
L L
Wages and Salaries 14,869,096 14,480,764
Social Security Costs 1480 458 1403195
Tempaorary Staff 187,362 163,020
Pension Costs (note 10) 570,027 543,754
Redundancy costs 2219%6 21522
17,428,939 16,612,255
Vialence & Exploitatiaon 120 153
Criminal Justice 122 20
Poverty 59 126
Other 69 s52
k 430 441
The number of staff earning above £60,000 per annum are: No. No.
Band
£60,001-£70,000 7
£70,001£50,000 2
£280,001£590,000 1 1
£90,001-£100,000 1 2
£100,001 — £110,000 1 1

The key management perscnnel are the Chief Executive Officer, Deputy Chief Executive, Executive Director of
kSerw‘ces, Executive Directar of Fundraising & Communications and the Executive Director of People. The total

AN

%
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B. Transactions with Trustees

No Trustees receive any remuneration or benefits from their trusteeship. During 2024-25 no

expenses were reimbursed to Trustees (2024 nil).

. Tangible Fixed Assets

COST

At 1 April 2024
Additions

Balance at 31 March 2025

DEPRECIATION
At April 2024

Charge for the year

Balance at 31 March 2025

NET BOOK VALUE

31 March 25

QMarch 24

J

Freehold Furniture
Land and and
Buildings Fittings Motor vehicles Total
£ £ £ £
1193,391 993477 - 2,186,268
- 56,330 43,642 100172
1,193,391 1,049,807 43,842 2,287,040
542 553 826,063 - 1368 ,616
21,288 79,944 14,468 15,700
563,841 906,007 14.468 1,484,316
629,550 143,800 29,374 802,724
650,838 167.414 -

818,252 /

Overdraft Charge

St Giles has access to an overdraft of £400,000 with Barclays Bank, if used a charge will be held
against the Head Office premises at Camberwell Church Street.
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G- investments

Market value at 1 April

Met unrealised gains/{losses) on revaluation

At 31 March

Historical cost at 21 March 2025
{Includes Royal London Scociety £827,724)

Blackrock,

o

2025

952 735

(3.957)

048,778

849,029

2024

910,275

42,460

952,735

849,029

The investments are held in the Royal London Society Endowment fund, Barclays Capital fund, M&G Charifund and

~

%

Trade Debtors
Prepayment & Accrued Income

Other Debtors

o

2025

2259731
1326144

54 512

3,640,387

2024

3,714,540
1385650
52,039

5,162,629

~

STGILESTRUST.ORG.UK

. Creditors

2025 2024
L £
Due Within 1 Year
Grants received in advance 1268502 2,570,938
Trade creditars 302,208 547 936
Taxes & Social Security 595 851 873944
Other creditors 3935 97,931
Accruals 460,193 465,303
2,634,793 4,556,052
2025
L
Reconciliation of grants received in advance
Grants received in advance brought foraard 2570935
Amaount released during the year (2,465,938)
Amount deferred during the year 1163,502
Grants received in advance at 31 March 1,268,502

\_

~

%

10. Pensions

The company makes contributions to employee defined contribution pension policies. The pension
cost represents contributions payable by the company. Contributions payable during the year
amounted to £566,837 (2024: £546,413). A creditor is included in the accounts in respect of the

@ NOTES TO THE FINANCIAL STATEMENTS

qﬂounts due at the year end.

~

)
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1a. Analysis of Net Assets Between Funds

~

STGILESTRUST.ORG.UK

Unrestricted Restricted Endowment Total Unrestricted Restricted Endowm ent Total
Funds Funds Funds Funds Funds Funds Funds Funds
£ £ £ L L L £ £
Fund Balances at 31 March Fund Balances at 31 March
2025 arerepresented by: 2024 arerepresented by:
Tangible fixed assets 302724 - - 302724 Tangible fixed assets 818,252 - - 818,252
Investments 45 946 - 902,332 5948778 Investments 43199 - 909,536 952 735
Current assets 8,741,425 446,370 - 9187,795 Current assets 10,918 181 424524 - 11,342 705
Current liabilities (2,634,793) - - (2,634,793) Current liabilities (4.556,052) - - (4,556,052)
Total net assets 6,955,302 446,370 902,832 8,304,504 Total net assets 7,223,580 424,524 909,536 8,557,640
F:ﬁ?’g::;s:::s& General Designated Restricted Endowment Total &Fli:igs?;s:::s General Designated  Restricted Endowment Total
Fund Fund Funds Funds Funds Funds Fund Fund Funds Funds Funds Funds
£ £ £ L £ L £ £ £ £ £ £
Fund Balances B/fwd 361,457 5,617,770 744 359 424524 909 536 8,557,640 Fund Balances B/fwd 891,594 5,537,534 1181,799 1,328,517 868,288 5,807,732
Incame - 8,984,235 - 13,411,223 - 22,395,458 Income - 7,265,058 - 13,785,438 - 21,050,546
Expenditure - (9153,145) (102,115) (13,389,377) - (22,644 ,637) Expenditure - (7.216177) (437,440) (14,689 481) - (22,343 .098)
LossestGans) - : ey e LossestGans) - -  axe o
864,198 5,448,860 642,244 446,370 902,832 8,304,504 892,806 5,686,415 744,359 424,524 909,536 8,557,640
Transfers Transfers
Change in fixed assets (15,528) 15,528 - - - Change in fixed assets (31355) 31,355 - - - -
Total net assets 848,670 5,464,388 642,244 446,370 902,832 8,304,504 Total net assets 861,451 5,617,770 744,359 424,524 909,536 8,557,640

- RN /

@ NOTES TO THE FINANCIAL STATEMENTS
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Restricted Funds:

Raising Funds
Violence & Exploitation
Criminal Justice
Foverty

Total net assets

Designated Projects

Buildings and organisational
infrastructure

Staff recruitment & retention

ICT Finance Software

Royal Landon Society
Endowment Fund

o

1b. Analysis of Movements in Restricted, Designated and Endowment Fund 2025

Total B/fwd Income Expenditure Transfer C/fwd
£ L £ £ £

- 449,465 449,465 - -

- 9.167,575 9167576 - -
298582 287688 265,340 - 320,430
125,942 3,506,494 3,506,496 - 125,940
424,524 13,411,223 13,389,377 - 446,370

Total B/fwd Income Expenditure Transfer C/fwd
512,031 - - 03577 615608
182,508 - (78 931) (103,577) -
45,820 - (23184) - 26,636
744,359 - (102,115) - 642,244

Total B/Fwd Income ~ LxPenditure/ C/fwd

01-Apr-24 31-Mar-25

£ £ £ £
909,536 - (6,704) 902,832
909,536 - {6,704) 902,832

STGILESTRUST.ORG.UK

Fund 2024

Restricted Funds:

Community Services
Prison Services
Training

Other Programmes

Total net assets

Designated Projects

Buildings and organisational
infrastructure

Staff Retention and
Recruitment

Digital training
ICT and Finance Software

Impact and ocutcome
measurement

Sustaining Peer Circles
model

Royal Londan Society
Endowment Fund

@ NOTES TO THE FINANCIAL STATEMENTS

o

Total B/fwd Income
£ L
31188 2134155
436,502 53,081
710,48 4019 554
20 6oG 1,578 254
1,328,517 13,785,488
Total B/fwd Income
4834 200 -
465 713 -
5,000 -
65 386 -
7,500 -
150,000 -
1,181,799 .
Total B/Fwd Income
01-Apr-23
£ L
868,288 41248
868,288 41,248

1b. Comparative Analysis of Movements in Restricted, Designated and Endowment

~

Expenditure Transfer C/fwd
L £ £
8,165,397 - -
241,401 - 298,582
4,604,430 - 125,942
1678 253 -
14,689,481 - 424,524
Expenditure Transfer C/fwd
- 27,831 512,031
(283,205) - 182,508
(5,000) - -
{19.566) - 49,820
(7,500 - -
(122169) (27,2331 -
(437,440) - 744,359
Expenditure/
Transfer/losses Sl
31-Mar-24
L £
- 909 536
- 909,536
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Comparative Statement of Financial Activities 2024
Notes Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2024 2023
£ £ £ £ £ -
Income and
endowment from:
Donations 1,348,402 4140,086 5488488 4987 251
Charitable activities 5,916 656 9,150,887 15,067,543 13.653.657
Trading Income - 129,314 129,314 108925
[MVESMET €M : 339,026 339,026 115,522
other income
Investment income
FRoyal London Society ” 26,175 26,175 22,233
Total income 2 7,265,058 13,785,488 - 21,050,546 18,887,588
Expenditure on
Raising funds 282162 535,405 817,567 829,322
Charitable Activities:
Yiolence & Exploitation 1965 684 8,670,937 10640621 5,370,516
Criminal Justice 5,401,771 614,497 6,016,268 5,298,143
Poverty - 4,868,642 4,868,642 4287502
Total expenditure 3 7,653,617 14,689.481 - 22,343,098 19,785,483
et neems berers (388.559)  (903.993) ; (1,292,552 (897.895)
investment gainsflosses)
et gelnsiloeses) on 7 1,212 ; 41,248 42,460 (48.908)
investments
Net movement in funds (387,347) (503,994) 41,248 (1,250,092} (946,303)
Fund balances B/Fwd 7610827 1,328,517 868,288 9307732 10,754 535
Fund balances C/Fwd 7,223,580 424,524 900,536 8,557,640 9,807,732
Qe comparative figures have been restated in line with Pillars of work. /

13. Company Status

The company is a registered charitable company limited by guarantee.The members' liability is limited.
Bvery member of the company undertakes to contribute up to £25 to the assets ofthe company inthe event
of it being wound up during the time they are a member or within one year afterwards. Members comprise
the board as constituted from time to time.

@ NOTES TO THE FINANCIAL STATEMENTS
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